
TRANSFORMATIONAL LEADERSHIP WORKSHOP:
Expanding the Capabilities of Diversity.

WORKSHOP OBJECTIVES:

✓ Understand and apply the fundamental 

leadership skills in all situations

✓ Recognize your behavior and its impact 

on others in meetings and teams

✓ Embrace change as a positive impetus, 

and lead successful change initiatives

✓ Develop Leaders Integrator* to promote 

generative energy

✓ Establish teamwork and inter-functional 

synergies as foundations for enduring 

organizational success

This 4-day intensive hands-on workshop is exclusively for the promising diversity leaders and

minorities who aspire to make a difference. We will build on the timeless lessons from seminal

behavioral science theories and effective practices worldwide. We will also debunk several myths

about leadership. We will refer to the works of Argyris, Blake & Mouton, McClelland, Mintzberg,

and Peter Senge. The Leader Integrator* framework will be applied to integrate it all together.

*Source: The Leader of the Future 2, Jossey-Bass/Wiley, 2006.

May 11 – 14, 2023

Courtyard/Marriott
Irving, TX

$3,500
Per participant

214-934-0511

saa@conflucore.com
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