
September 26 - 28, 2017
University of Dallas, Irving, Texas

ConfluCore® and the University of Dallas proudly present a game-changing approach
for the project leaders, based on the principles of BUSINESS DYNAMICS, pioneered at
the MIT Sloan School of Management.

This 3 day training will help you discover the many interacting, and often intangible 
project elements that COUNTER-INTUITIVELY affect critical outcomes, but are NOT  
covered in the classical project management theory.

Learn this novel methodology, employed by BOEING, FLUOR, GE, TOYOTA, and other
world-class organizations, and take your project success to a whole new level.

OVERVIEW

March 20 - 22, 2018
University of Dallas, Irving, Texas

The Systemic Solution for Producing Quality Project Deliverables and Delighting Customers
Without Schedule Slippages, Cost Overruns, or Employee Burnout

♦ Uncover and harness the INVISIBLE ELEMENTS of projects that subtly but adversely impact your project
    costs, schedules, and deliverables. Know when and where to make changes.

♦ Develop a DYNAMIC PROJECT MODEL and SIMULATE scenarios to perform a RICHER set of what-if analyses  
    that are often overlooked or simply not available using the traditional PM methodologies.

♦ Obtain DEEP INSIGHTS into the complexities of the “PROJECT SYSTEM” that leaders often grapple with, and 
    dramatically improve the performance of your projects. 

♦ Gain GREATER CONFIDENCE in making strategic project decisions, and a SUPERIOR CLARITY for predicting
    their consequences.

♦ Enhance your “SYSTEMS THINKING” and extend its application to related organizational functions. 

Registration Deadline: March 2, 2018
www.conflucore.com/pmd/register

TUITION: $3,895
$395 discount applies if registered and 

payment made by January 31, 2018

CONTACT
Jennifer Howard
(972) 721-5299

jlhoward@udallas.edu

LEARN HOW TO

PROJECT MANAGEMENT DYNAMICS

Participants will receive a University of Dallas certificate upon completing this training 

LEARN MORE AT
www.conflucore.com/pmd/
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